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Vision 2026 Strategic Plan

The Vision 2026 Strategic Plan includes six strategies for Academic Excellence.

The Educational Services Department continues to focus on three strategies as the 
main anchors for our work:

● Expanding Post Secondary Opportunities
● Learning Acceleration
● Balanced Assessment

The strategies for Portrait of a Graduate and Professional Learning are connected to all 
three anchors.

Tonight’s update will focus on the 2023-24 work plan for Learning Acceleration and 
Balanced Assessment in grades K-8.



Guiding Questions

1 How is D200 continuing the learning acceleration and balanced assessment  
work for K-8 literacy?

2 How is D200 continuing the learning acceleration and balanced assessment 
work for K-8 mathematics?



Core Actions to Accelerate Learning

Adopt high-quality instructional materials 

Provide teachers with ongoing professional learning needed to provide 
Tier I instruction to all students

Use assessments to prioritize learning 

Focus interventions on students most in need and create instructional 
coherence 
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2019

Core Action 1:  Adopt High Quality Instructional Materials



Foundational Skills

Print Concepts (K-1)

Phonological Awareness (K-1)

Phonics and Word Recognition (K-5)

Fluency (1-5)





Core Action 1:  Adopt High Quality Instructional Materials

A strong driver for the selection and adoption of Bookworms Reading and Writing is 
the alignment to the Science of Reading research for teaching Foundational Skills.



Foundational Skills Instruction in Bookworms

Daily Whole Group Instruction

Systematic explicit daily grade level 
foundational skills instruction

Daily Small Group

Small group instruction is based on the 
student’s specific instructional needs.  
Teachers assess students and provide 
targeted instruction based on what 
students need.











Core Action 2: Provide Teachers with Ongoing Professional Learning to 
Support Tier 1 Instruction  

Train 
● Spring: Staff meetings
● Spring: Full Day training for all K-2 teachers
● August Institute:  training for 3-5 teachers on Word Study
● September Institute: DI training for K-2 teachers
● Future trainings will be determined by coaches as needed

Plan (Culture of Collaboration)
● Collaboration planning meetings

Coach
● Each building has a 1.0 coach 

Three Pillars of 
Teacher Support



What Does a Reading Coach Do?

● Provides coaching to enable teachers to reflect on student learning in the classroom
● Facilitates ongoing professional development in implementing the Bookworms 

Curriculum
● Models lessons 
● Provides feedback and identify next steps to improve instruction using Bookworms
● Analyzes data, identify trends, and support teachers to adjust instruction based on 

data
● Provides instruction for students in small groups 
● Meets weekly with district administration to ensure continuity of implementation and 

address needs



Core Action 3 : Use Assessment to Prioritize Learning
Core Action 4:  Focus Interventions on Students Most in 

Need and Create Instructional Coherence

Bookworms has a daily Differentiated Instruction Block  
(DI)

This is being implementing at the K-2 level this year

The authors of books created a resource for foundational 
skills instruction that can be used in an intervention





Core Action 3 : Use Assessment to Prioritize Learning
Core Action 4:  Focus Interventions on Students Most in 

Need and Create Instructional Coherence

All students are screened at the beginning of the year 

This screening results in students being placed in 
specific groups for targeted instruction

Example:  Using Letter Sounds Group



Core Action 3 : Use Assessment to Prioritize Learning
Core Action 4:  Focus Interventions on Students Most in 

Need and Create Instructional Coherence

Monitoring progress assessments are administered every 
3-6 weeks to:

1) Place students in small groups
2) Plan instruction that targets the needs group 

members share
3) Gauge the impact of the instruction on student 

progress



Multi -Tiered Systems of Support (MTSS)

Tier I

Tier II

Tier III

Tier III Intensive support in universal skills
5-10% of students

Tier II Targeted supports to master 
essential grade level standards
10-15% of students

Tier I Essential grade level learning for all 
students
80% of students



2022-23 FastBridge Results Using New Materials

Three schools used the Bookworms DI materials all last year with integrity

To monitor the effectiveness of this intervention one data source is FastBridge
FastBridge data is analyzed in two ways:
1) The percentage at or above the 50th percentile.  FastBridge considers the 

50th percentile goal for long-term academic success.  This is reported on 
our dashboard.

2) The percentage of students in each tier of instruction for MTSS 
planning.

For the DI block looking at the health of Tier 1 is critical for MTSS planning



2022-23 FastBridge Results Using New Materials
Results by Cohort

School Cohort Fall 2022 MTSS Data
% of students in Tier I

Fall 2023 MTSS Data
% of students in Tier 1

Non Title 2022: grade 2 78% 84%

Title I 2022: grade 1 60% 75%

Title I 2022: grade 1 69% 84%

Title I 2022: grade 2 66% 81%



Preparing for Full Implementation in Grades 3-5

All grades 3-5 teachers are implementing the Shared Reading block this year

Next year, all 3-5 teachers will implement the DI block and ELA block

Pilot teachers in grades 3-5 did not recommend the adoption of the Bookworms 
instructional resource for the DI block for intermediate grades

Instead, the group recommended a supplemental resource piloted by American 
Reading Company called Toolkits 

This is a work project for coaches this year



Preparing for Full Implementation in Grades 3-5

Three PACE specialists participated in the ELA pilot and recommended PACE 
specialists continue to meet this year to consider future programming with the full 
implementation of Bookworms.  

This work began on the September Institute Day with PACE receiving training on 
the American Reading Company Toolkit that is being piloted this year.



Curriculum Implementation Framework

Phase I
Research

❏ Professional 
Learning

❏ Establish an 
Instructional 
Vision

❏ Review 
Materials

❏ Select Materials 
to Pilot

Phase II
Pilot and Select

❏ Pilot Materials
❏ Select Materials 

to Adopt

Phase III
Prepare to Launch

❏ Training
❏ Develop Local 

Implementation 
Materials

Phase IV
Teach and Learn

❏ Continued 
support 
through three 
pillars: Coach, 
Plan, Train

❏ Monitor Data 
❏ Seek Feedback
❏ Adjust Plan
❏ Annually 

Reset

Based on the work of Instruction Partners, Curriculum Support Guide

6-8 ELA
K-5 ELA



Middle School ELA

Phase I
Research

❏ Professional 
Learning

❏ Establish an 
Instructional 
Vision

❏ Review 
Materials

❏ Select Materials 
to Pilot

2022-23 Work Plan
● Engaged in professional learning about the ELA shifts: 

High Quality Text, Evidence Based Reading, Writing 
and Discussion & Knowledge Building

● Established an Instructional Vision

2023-24 Work Plan
● Review materials
● Select materials to pilot



Guiding Questions

1 How is D200 continuing the learning acceleration and balanced assessment 
work for K-8 literacy?

2 How is D200 continuing the learning acceleration and balanced assessment 
work for K-8 mathematics?



Core Actions to Accelerate Learning

Adopt high-quality instructional materials 

Provide teachers with ongoing professional learning needed to provide 
Tier I instruction to all students

Use assessments to prioritize learning 

Focus interventions on students most in need and create instructional 
coherence 
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Action 1:  Adopt High Quality Instructional Materials

This year, Illustrative Math is used at the elementary and middle school level

Algebra and Geometry in grades 7 and 8 use the high school textbook

Illustrative Math is a high-quality instructional material for the following reasons:

● It is well aligned to grade level standards
● Problem types vary in complexity
● Common assessments allow staff to collaboratively review results and plan instruction
● The assessment mirror the IAR
● It is aligned to our Portrait of a Graduate Skills 
● Designed with guidance to support Multilingual Learners and Students with Disabilities



                        Year Two Successes Already

Students are making connections between last 
year and this year

Students are more engaged and willing to 
answer questions

Lessons are taking less time because students 
understand the instructional routines

Staff report having much more success with 
lessons that were challenging last year

Staff are more confident and feel more 
organized

Phase IV
Teach and Learn

❏ Continued 
support 
through three 
pillars: Coach, 
Plan, Train

❏ Monitor Data 
❏ Seek Feedback
❏ Adjust Plan
❏ Annually 

Reset



CUSD 200 5Essentials Results



Action 2: Provide Teachers with Ongoing Professional Learning to 
Support Tier 1 Instruction  

Train 
● IM training sessions for middle school

Plan (Culture of Collaboration)
● Districtwide collaborative planning with math coaches 
● Middle school department meetings
● Elementary collaboration planning meetings

Coach
● Each middle school has a 1.0 coach
● Title I elementary buildings have a 1.0 coach + .5 

interventionist
● Non Title I  elementary buildings have a .5 coach + .5 

interventionist

Three Pillars of 
Teacher Support



Coaching Focus:  Collaboration and Communication



Coaching Focus:  Collaboration and Communication

Illustrative Math Lessons require students to be strong communicators and 
collaborators.

John Hattie’s Visible Learning Research supports a focus on collaboration and 
communication.  0.4 is the hinge point to produce a year’s worth of growth.
● Cooperative Learning vs. Individualistic Learning:  0.59 
● Classroom Discussion:  0.82

NCTM Effective Teaching Practice: Facilitate meaningful mathematical discourse
Effective teaching of mathematics facilitates discourse among students to build shared 
understanding of mathematical ideas by analyzing and comparing student approaches and 
arguments. 



Action 3:  Use Assessment to Prioritize Learning

Illustrative Math has strong assessment tools including:

● Daily cool downs (exit tickets to check progress on learning for the day’s 
lesson)

● Section checkpoints (grades K-5)
● Unit assessments

School Improvement Plans are focused on maximizing the use of these assessments 
to address specific student needs and for collaborative planning purposes amongst 
grade level colleagues.



Action 4: Focus Interventions on Students Most in Need and 
Create Instructional Coherence  

Middle School coaches redesigned Math Lab to focus on fluency development and 
addressing unfinished learning.  

Direct Math Special Education staff worked collaboratively to tailor the 
implementation of IM for their students.

Elementary Math Coaches will be engaging in a review of Tier 2 intervention 
programming this year to provide additional guidance.



Questions Discussion


