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Agenda

Community Unit School District 200

Board of Education Meeting
March 13, 2024

1. Program Development

2. Budget Development

3. Implementation Development

4. Community Engagement Development

5. Open Discussion
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School Community Engagement Strategy

School
“.. Districtwide Specific
Common Components

Components
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School Community Engagement Strategy

Stage 2

Scope Alignment Preliminary Schematic
Space Needs Design Review and

Understanding Assessment

Stage 1
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Process

Step 1
Assessment of Revised

Consolidated Opftions

Step 2
Update based on User
Input and Refined
Planning / Narratives

DRAFT

Step 3
Alignment,
Prioritization,
Sequencing, and
Expectafions
Review
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Project Schedule Options

Project Schedule Overview

Option 1- Baseline

2024 2025 2026
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Program Verification

Schematic Design

Phase 1
Building Additions
Phase 2
Additional Projects
Phase 3
Additional Projects

Project Schedule Overview
Option 2 - Enabling Projects
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2026 8

JFMAMJJASOND JFMAMJJASOND JFMAMJJASOND JFMAMJJASOND JFMAMJJASOND

Program Verification
s Schematic Design _
Initial investment -

Pros: Minimizes ini Phase 1
Enabling Projects .
Cons: Pushes work Phase 2
Major Additions
Phase 3

Additional Projects

Initial Investment - S|

Project Schedule Overview
Option 3 - Moderate
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Geotechnical investig program verification
Pros: Initial bid packa Schematic Design I
question passage Phase 1

Cons: Greater project Building Additions
construction, increase Phase 2

o . Additional Projects
education/operations.
Phase 3

Additional Projects

Project Schedule Overview
Option 4 - Aggressive
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Initial investment - S|
geotechnical investiga
Pros: Minimized projer
Cons: Late Summer/EProgram Verification
: . Schematic Design -
come online mid-year,

Phase1
Building Additions

Phase 2
Additional Projects

Phase 3
Additional Projects

Initial investment - SD (complete); Complete DD-CD for phase 1 shell/core; Partial DD-CD for
phase 1 Interior Build-out; budget estimating; geotechnical investigations, site surveying,

additional consultant costs.
Pros: Compressed construction schedule, Minimized escalation impact

Cons: Early Bid Packages reduce buying effectiveness; Aggressive summer packages and
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potential during year work; Increased initial investment
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