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Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or 
racial disproportionality.

Discipline Improvement Plan Team

DISCIPLINE IMPROVEMENT PLAN TEMPLATE 
(This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 

improvement plans required under federal and state law.)  
Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are 
required to submit a Discipline Improvement Plan.  The Discipline Improvement Plan must be approved by the district 
board, placed on the district website, and submitted to ISBE by February 1, 2024. 



Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1-Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and
teacher demographics, attendance rates, graduation rates, student mobility rates, academic progress,
etc.), Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local
data.
2-Next steps:
The below process may be helpful in the creation of the disciplinary improvement plan.

Define

•Review the data.
•Plan the process and define the problem.

Measure

•Measure the current performance; quantify the problem.

Analyze

•Identify the cause(s) of the problem(s).
•Identify any supports that may be lacking or other inside/outside factors that may be
creating the problem.

•Consider if any unconscious or implicit biasis may impact disciplinary practices.

Improve

•Determine and implement steps toward improved action.
•Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices,
or procedures currently in place to couneract punitive discipline.

•What strategies will be used to reduce exclusionary discipline or racial disproportionality?

Control

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to
reduce exclusionary discipline.



3. Has your district completed implicit bias training as required by PA 100-0014? Have you
incorporated the Diversity Equity and Inclusion Provider Evaluation Tool? If you did, what are your
thoughts regarding your current implicit bias training (e.g., effective or ineffective)?

4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s), Success
Criteria, and Method of Evaluation)
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	3 Has your district completed implicit bias training as required by PA 1000014 Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool If you did what are your thoughts regarding your current implicit bias training eg effective or ineffective: We conducted implicit bias training for all staff during the 2020-2021 school year. We utilized the November 2020 Institute Day to ensure that all three school levels were trained on implicit bias. This training was used to assist our district in learning about implicit bias and how we can understand its impact on our decisions. As a result, our awareness of its role will help us in creating structures that remove it from our decisions and actions. 

Additionally, some of our schools have continued to provide internal trainings that focus on implicit bias in the classroom as well as through the lens of school discipline. 

The Diversity, Equity, and Inclusion Tool will be studied by our district in the summer of 2024 to see how we can use it in all three school levels.
	4 Potential Action Plan to Reduce the Use of Exclusionary Discipline andor Racial Disproportionality GoalObjective StrategyAction Timeframe Responsible Individuals Success Criteria and Method of Evaluation: We have implemented a quarterly meeting protocol with our high school and middle school administrative teams. Me, along with our assistant superintendent, Dr. Chris Silagi, meet to discuss discipline data at each respective school. 

During these meetings we utilize our new student information system to analyze trends, discuss individual students, and offer supports that our district can provide them so they can productively intervene in student discipline issues. Additionally, we discuss progressive discipline measures that our schools use for individual students. These ideas are shared amongst our schools so they can learn from each other and create interventions that minimize recidivism.

The data included in our student information system includes potential predictors that can inform our building teams about students who may be at a higher risk of discipline infractions. This data allows us to begin the conversation about how building teams will work to connect students to their school and discover a trusted adult that they can utilize as a student. Building strong relationships and connections to school is the greatest asset for students in their development.

As we progress through this school year with our quarterly meetings, we will begin to shift some of the focus on consistency amongst buildings and how they work with and support students. Providing an environment for building teams to discuss how and when they record discipline matters will make our data more relevant and help us drive deeper conversations about our impact on all students. 

Another focus will be to create a structure that communicates relevant discipline data for building teams that assist with the transition from 5th grade (elementary) to 6th grade (middle school). This will be an important preventative measure that can assist students in building positive relationships and connecting with a trusted adult. 

The more proactive measures we implement as a unit district, the more our students will make better choices throughout their development as young people. 
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