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Our vision for our graduates are at the heart of our work -
whether it’s at the early childhood, elementary, middle, high 

school or transition levels, our collective work across the 
District should be with this end goal in mind. 



Why develop a strategic plan?  

● Guides District 200 in a positive way out of the pandemic altered 
school years focused on a shared vision of our future

● Defines our work/roadmap for the next four years
● Determines the priorities for the use of resources (time and 

money)
● Set reasonable expectations for the system that are 

communicated to all stakeholders.



What’s included in Vision 2026?

● The District Vision and Mission Statements
● The Portrait of a Graduate
● Strategies and Tactics split into the areas of 

academic excellence and operational excellence 
● A Dashboard with specific measurable objectives 

aligned with the Vision 2026 strategies





Engagement & Feedback Opportunities

● District Leadership Teams
● Staff presentations at all 20 schools and Transition
● Two open community meetings
● Citizens Advisory Committee, PTA Council, Student 

Excellence Foundation
● Virtual engagement opportunity and online feedback
● Board of Education feedback at three meetings and 

at all committee meetings



Next Steps

● Questions and feedback from Board Members
● Feedback from Board Members regarding 

communications plan and rolling out Vision 2026 
with the entire school community. 




