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Why Develop a Portrait of a Graduate?
 

  ● Expresses the school community’s aspirations for all students

● Prioritizes essential skills and qualities

● Places the student at the heart of our work

● Serves as the focal point for strategic action planning  

  



What work has been done to start developing a 
District 200 Portrait of a Graduate?

  
June 2019 - March 2020

○ Students, Staff, Parents, Community 
○ Design Team 
○ Presented to school and community groups 
○ 1,047 Participants, 1,467 thoughts, 17,298 ratings 

August-December 2021
○ Launched New Question
○ Students, Staff, Parents, Community 
○ Prioritization of Themes  
○ New Design Team
○ Community Engagement Opportunities 

  

  







Strategic Plan Development  

  
January 
● Initial Evaluation and Strategy Development Sessions 

February
● Full Administrative Team Planning Sessions
● Develop Draft of Dashboard Metrics  
● Develop Draft Strategic Plan (Vision 2026 or 2027)

March / April 
● Strategic Plan and Dashboard Review with relevant Board of Education Committees
● Collaborate with key school and community stakeholder groups through listening groups
● Apply feedback to draft of strategic plan

May 
● Present Strategic Plan to Board of Education 

  


