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Guiding Questions

2 What safety measures have we successfully implemented this school year?

1 What is the district’s framework for safety and how is it implemented?  

3 What are the next steps the district is taking in comprehensive safety? 
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The PREPaRE Model
P Prevent and prepare for crises

R Reaffirm physical health & welfare, and perceptions of safety & security

E Evaluate psychological trauma risk

P
a
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Provide crisis interventions 
and 
Respond to mental health needs

E Examine the effectiveness of crisis preparedness

The Importance of Being PREPaREd



Framework for School Safety, Prevention and Recovery     



Prevention

 SEL Website 

  

https://www.cusd200.org/page/social-and-emotional-learning


Prevention - Relationships and Mindset 

● Student - Teacher Relationships
○ 96% of students surveyed report being connected to school through a trusted adult

 
● Athletics / Clubs / Arts - Co-Curriculars

○ 76% of HS students participated in at least one co-curricular activity 

● Belief in Students - Care
○ Mindset Pillar of SEL Framework - Hire and Develop



Prevention - Behavioral Wellness  

● Supportive Environment 
○ 96th Percentile amongst all Illinois School Districts (Source 5Essentials) 

● Clear Expectations for Success
○ Tier 1 Framework / Leadership Teams / Training 

● Student Discipline Support Team Meetings
○ 11.3% at least one referral / 2.3%  more than three referrals

● Interventions When Necessary
○ Range of Individualized Supports   



Prevention - Emotional Wellness 

● Connectedness / Relationships
○ Proactive Strategies and Mapping 

● Assessment and Action 
○ Risk Assessments / B-SAD / SAEBRS / Attendance / ASQ / Student Leadership  

● Supports and Interventions
○ Student Services / Referral GPS / EWC / Individualized Programming 



Prevention - Learning / Proactive Programming 

● Early Learners
○ Jefferson / Head Start / Camp Kinder  

● Decision Making / Safety
○ DARE / Internet Safety / Can’t Do, Can’t Say / Erin’s Law / Health 

● Direct Instruction 
○ School-Wide Expectations / Classroom Expectations / Handbooks
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CUSD 200 Safety-Related Accomplishments 24-25

● Nightlock Installation at the Elementary and Middle Schools
● PREPaRE Trainings

○ EOP Subcommittee Formed & Working
○ Crisis Team-Develop Functional Annexes (Mental Health) 

● ALICE Trainings
● Creation of a District Safety and Security Webpage
● Creation of a District Safety Committee Framework and Purpose
● Improved Gaggle Reporting Process

○ Data Tracking
● Employment Screening Procedures
 

https://www.cusd200.org/page/safety-security


CUSD 200 Safety-Related Accomplishments 24-25

● BASP Video Doorbells
● Visitor Management System-Verkada
● South Side Tabletop Exercise
● In-District Full Scale Law Enforcement Drill-Franklin

○ Increased collaboration between Public Information Officers and 
Alyssa Barry

● Active Threat Response Conference Attendance-Hubble
○ Hosting again this summer

● Increased School Walkthroughs-WPD
● Neighborhood Roll Call Participation
● Monthly Safety Moments
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Next Steps - SEL    
● Utilize Crisis Team to develop specific annex plans aligned to PREPaRE model
● Expand Student Leadership Groups to the elementary level
● Develop strategic partnership with Dupage Crisis Center to serve students’ needs
● Expand Tier 1 Behavioral programming to include updated staff training and 

implementation assessment
● Integrate growth mindset professional development into staff learning plan
● Continue:

○ Attendance Improvement Plan
○ School Connectedness Work
○ Student Discipline Support Teams
○ Proactive Programming: SOS, DARE, Camp Kinder, Internet Safety, Parent Education
○ Balanced SEL Assessment Framework 



Next Steps - Physical Security      

● Nightlock Installation at both High Schools
● Continued Nightlock Training at all levels 
● Middle School Capital Projects

○ New Camera System
○ Door Swipe Options 

● All Staff Displaying Employee ID’s



A Physically 
and 

Emotionally 
Safe 

Environment

PEOPLE AND 
RELATIONSHIPS


